
Eliot Chapel Board of Trustees Meeting

March 21, 2023

Board members present: Claire Wyneken (2023), Toni Saunders (2023), Chuck Schuder

(2024), Sara Fleming (2024), Kalen Ponche (2024), Steve Swift (2024)

Carole Glauser (2025); Sue Bell (2025); Dr. Rev. Doug Wadkins

Visitors: Gene Hutchins

Not Present: 

Ministers, Volunteers & Guests: 

● Chalice lighting & Opening Reading Steve                        

● Welcome Board and Visitors and Introductory comments       Claire

Check-ins of highs and lows

Meeting Preparation (5 min)

● Finalize agenda

● Transparency Ombudsperson’s Report 

● Confirm meeting assignments:

o Timekeeper - Toni

o Process & Transparency Observer - Chuck

Consent Agenda

● Approve February 2023 Meeting Minutes

● Accept Ombudsman’s Report

● Affirmation of New Eliot members (Bylaws, Article III, Part A):

● Accept Policy Monitoring Reports: (See Policy Compliance Record) 

o 3.3 DELEGATION TO THE LEAD MINISTER (Chuck and Steve)

o 3.4 MONITORING LEAD MINISTER PERFORMANCE (Claire & Sara)

Kalen moved, and Sara seconded, to approve the consent agenda, which

was unanimously approved.

Treasurer’s Report

January was a fairly good month income-wise. Expenses and income were down for the

month leaving Eliot with a net loss of $18,502 for the month. From July 1 to the end of

January, the church has a net positive of around $1,000.

According to Treasurer Sue Bell, if contributions continue to come in as expected and if

expenses come under than expected, then there may be enough funding in the

cash-on-hand to cover the deficit in the budget so that we would not have to take any

money from the endowment to cover the difference. As a reminder, last year the Board

budgeted to pull money from the endowment to use for expenses in 2022-2023.

Twenty-five people pledged to contribute this year a total of ($35,000) but haven’t

actually donated this fiscal year. The board will coordinate to send letters and/or calls to

follow up with these people.

Budget Discussion

The budget team talked and expenses are pretty fixed for the next year unless the board

decides to make drastic cuts. So far the church has received $157,852 in pledges for the

next fiscal year.

https://docs.google.com/document/d/105_ePscHMFNozuF3iYkPklRE-UB558x-jN7jr3jDduE/edit
https://docs.google.com/spreadsheets/d/1hfqgKq4Xke3X-b_1DYH6Tf-TbLmdg-CFntLbOXs6bY4/edit?usp=sharing
https://docs.google.com/document/d/0B5LAouHINpnYQWdFdWxEMmlYRUU/edit?usp=share_link&ouid=102062673776316776003&resourcekey=0-eJALD6R343PvBXnM32KSzA&rtpof=true&sd=true
https://drive.google.com/open?id=0BwTrzAfK_YPuODZMRERqZy1XNEk


The board talked about ways to reach out to people who have not yet pledged this year.

One idea would be to do a letter or a post-card, or send an email through constant

contact. We could also reach out through a video.

Claire will reach out to Mary Meihaus to discuss when to schedule follow up phone calls

to members who have not yet pledged.

Sue will draft a letter to send to people who pledged for this year but haven’t actually

contributed.

In April the board will develop a follow up plan to reach out to the non-contributing

members.

Budget Meetings with Congregation

Sue will create a video to talk about the state of the budget and we will send out a

constant contact email. The board may consider holding some in-person meetings to

discuss budget in April and May.

April 2, April 9 - Days set aside for discussion of budget planning after the services.

Claire will write a blurb for TWAE to announce two opportunities for budget meeting

after the services.

Body Break (10)

Search Team

The board committee tasked with designating the members of the team who will find the

congregation’s new minister is trying to lock in the 5th person to be a part of that team.

They hope to have it done by the end of the month.

Governance Modeling, next steps, & congregational conversation

Claire created a draft of a document that describes mission-based governance, which is a

governance system that the board is considering moving toward. The board is going to

set it aside for awhile. Plan, do, learn, adjust.

Claire said we need to be clear as a board that the congregation is the essential place that

we go to get a sense of clarity about what the congregation is about. But the

congregation isn’t the board’s only “customer” – it’s also the mission. The mission has to

engage the larger questions and world. The board will hold a series of meetings to

discuss the changes in April.

Sara will put in an event request for the April 30 at 11:30am in the sanctuary to discuss

governance.

Carole set up a zoom call for the meeting to discuss governance on May 2nd at 7pm.

Claire will send notes about these events publicizing them to Debby.

New Business (10 min): Annual Meeting Preparation

Kalen will post something about the annual meeting to the Facebook board bits.

The annual meeting will be May 21, 2023 at noon, following lunch provided by the

board. If you think you are going to participate via zoom and would like to vote via

proxy, please identify your proxy member and email to the board secretary at



boardsecretary@eliotchapel.org no later than 72 hours before the vote (by 5 pm

Thursday, May 18).

Sue will reach out to Camille to see if she can be available to present on May 11.

Steve volunteered to handle the zoom discussions.

Kalen will send an email out about the meeting on April 21 for constant contact.

Chuck will handle lunch order.

Sara will reach out to Ken about technical details.

Claire will reach out to Steve Mennerick and policy governance gang to talk changes

before April 30.

Unfinished Business (5 min)

● Trivia Night - April 28th We need a volunteer for childcare.

● Other support for Canvass - (Claire)

● Volunteer tabling (Doug) - There are about 26 different volunteer opportunities

we are trying to put on the list.

● The staff is putting together a directory.

Meeting Summary:

Process & Transparency Report great work!

Decisions/Actions Taken/Follow Up

● Adopted Consent Agenda

o Determine Key points for board briefing 

Assignments for April 18, 2023 Meeting

                Policy Monitoring Scheduled for April Meeting

                 (See Policy Compliance Rec)

mailto:secretary@eliotchapel.com
https://docs.google.com/spreadsheets/d/1hfqgKq4Xke3X-b_1DYH6Tf-TbLmdg-CFntLbOXs6bY4/edit#gid=1981478466

